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Pop Quiz

A) Voters reflect the diversity of the community

Which is better?

B) Voters don’t reflect the diversity of the community



In Santa Clara County

75%
of elections are 

won in 
low-turnout 
primaries.



But Fewer People Vote in Primary Elections

Only

37%
of registered voters 
voted in the 2024 

primary



Underrepresented Groups in Primary Elections

● Asian American, Black, and Latinos
○ 53% lower turnout compared to general election
○ 33 % lower turnout for whites

● Independents
● Young People 18-54 years
● Renters (lower income)

Primary vs. General Election
Santa Clara County, 2020



Other Problems with our Elections



Vote Splitting / Spoilers

Purple
Candidate

A

Purple
Candidate

B

Yellow
Candidate

30% 30% 40%

60% Winner!



Polarizing Negative Campaigns



Ranked Choice Voting:
A simple upgrade to how we vote

● Allows you to rank candidates in order 
of preference

● You have the option to rank candidates 
in order of preference: first, second, 
third and so on. 

● If your first choice doesn’t have a 
chance to win, your ballot counts for 
your next choice.

A

B

C

D

E



Vote for Mayor
of Candytown!

bit.ly/candytownmayor



Ranked Choice Voting 
elects candidates who

 better represent the will of the people



Advantages of RCV

● Eliminates the low-turnout primary
○ Increased participation in general election
○ General election voters better represent the diversity of the population
○ Can save money (but not in Santa Clara County)

● Eliminates vote splitting
○ Eliminates the spoiler effect
○ Less “strategic voting”

● Discourages negative campaigning
○ May reduce polarization

● Lowers the barrier to entry for women & candidates of color
○ Gives voters more choice 
○ More women and candidates of color win



RCV Costs to the County

$1.7 
million
per general election 

(every two years)

0.015%
of annual county budget

$1.66
per registered voter

=



Voters Understand RCV

Location Percent responding RCV is “Easy” 
or “Excellent or Good”

Alaska 85%

New York 95%

Maine 90%

Utah cities 81%

Multi-city survey 90%

Minneapolis 92%

Santa Fe 67% not confused on first election



RCV is the fastest-growing 
nonpartisan voting reform in the U.S.

13 
million
people have voted 
in RCV elections in 

the U.S.

Dec 2023 poll

64%
of likely voters in 

Santa Clara County 
want RCV

Used in:

2 States
(Maine & Alaska)

7 California cities
40+ other cities

Numerous Countries
(Australia, Ireland, etc.)



RCV Supporters (partial list)

Opinion writers in:

Malia Cohen
California Controller

Otto Lee
County Supervisor

Ro Khanna
Congressman

Evan Low
Assemblymember

Lucas Ramirez
MV Councilmember

David Cohen
SJ Councilmember

Alex Lee
Assemblymember

Dave Cortese
State Senator

Josh Becker
State Senator



History of RCV in Santa Clara County

● Nov 1998 - County voters passed a charter amendment allowing RCV
○ but voting equipment not available.

● Oct 2021 - RCV implementation recommended by CACE
○ Voting equipment now available

● Oct 2023 - AB1227 signed into law 
○ allowing Santa Clara County to implement RCV

● Aug? 2024 - BoS will consider the use of RCV

CACE = Citizens’ Advisory Commission on Elections



ACTION ALERT:

Voice your 
support for RCV 
to your County 
Supervisor

calrcv.org/santa-clara-county-support-rcv



Stay Connected!

3
@calrcv

California RCV Coalition 

← Linktree!



Q&A
3



Appendix
3



RCV Promotes Campaign Civility 
and Empowers Women of Color

http://www.youtube.com/watch?v=lqN6lHb4QcI


Myth: RCV is confusing to certain minority groups

● There is no difference in understanding between race/ethnicities. 1

● Voters of color tend to rank more candidates than White voters. 2

● RCV increases youth voter turnout. 3

● RCV is helping people of color make electoral history. 
○ New York City, Minneapolis, St. Paul, and Salt Lake City all 

elected their most diverse city councils ever with RCV.

Sources:
1.  Self-Reported Understanding of Ranked-Choice Voting
Todd Donovan, Caroline Tolbert, Kellen Gracey, 23 April 2019
2.  Ranked Choice Voting Elections Benefit Candidates and Voters of Color
Deb Otis, Nora Dell, FairVote. May 2021
3. Ranked Choice Voting and Youth Voter Turnout: The Roles of Campaign Civility and 
Candidate Contact; Courtney L. Juelich, Joseph A. Coll. 15 June 2021

Overvoting and the Equality of Voice under Instant-Runoff Voting in San Francisco
Neely, Francis; McDaniel, Jason 2015



Is RCV more confusing for older voters?

● Older voters (75+) are less likely to report that 
instructions are “very easy” to understand

But
● Older voters are more likely to rank all the candidates 

than younger voters
So

● Older voters perform better than younger voters even 
though they say the instructions are not very easy.

Sources:
Self-Reported Understanding of Ranked-Choice Voting
Todd Donovan, Caroline Tolbert, Kellen Gracey,
23 April 2019
Demographic Disparities Using Ranked-Choice Voting? Ranking Difficulty, Under-Voting, and the 
2020 Democratic Primary

Joseph A. Coll,  15 June 2021



Myth: RCV leads voters to making mistakes 
on their ballots

● RCV elections have comparable ballot error rates to those in 
non-RCV elections. 

● Errors on ranked choice ballots are not significantly different when 
comparing racial and ethnic groups.

Sources
●Ranked ballots and score ballots produced more valid votes than traditional choose-one ballots 
○Voting Error Across Multiple Ballot Types: Results from Super Tuesday (2020) Experiments in Four American States, by Jason Maloy. October 2020
●Ranked ballots do not raise the probability that a voter would cast a void (uncountable) vote, despite raising the probability of at least one violation of 
voting instructions.
○The Impact of Input Rules and Ballot Options on Voting Error: An Experimental Analysis by J.S. Maloy and Matthew Ward. June 2021.
●The adoption of RCV was not associated with any change in the number of residual votes, including overvotes and undervotes, in a study of 26 cities.
○Voter Participation with Ranked Choice Voting in the United States, by David Kimball and Joseph Anthony. October 2016.
●Patterns of overvoting are similar in both RCV and non-RCV contests, 
○Overvoting and the Equality of Voice under Instant-Runoff Voting in San Francisco, by Francis Neely and Jason McDaniel. 2015
●Older voters reported reported more difficulty yet they under-voted less often
○Demographic Disparities Using Ranked-Choice Voting?  Ranking Difficulty, Under-Voting, and the 2020 Democratic Primary, By Francis A. Coll 15 June 2021

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3697637
https://www.cogitatiopress.com/politicsandgovernance/article/view/3938
http://www.umsl.edu/~kimballd/KimballRCV.pdf
https://escholarship.org/uc/item/8tm3s6hz
https://escholarship.org/uc/item/8tm3s6hz


Myth:  If I don’t rank ALL the candidates, my 
vote won’t count

You can choose to rank one candidate, and if that candidate performs 
poorly, your vote counts the same way it would in a single-choice race. 

In the current system many people vote “strategically” for a person who 
they think can win rather than their true first choice.  There is no need 
for strategic voting with RCV because if your first choice candidate 
doesn’t win, then your vote is transferred to your second choice.

You get more choice because there is no risk in voting for your favorite.



Myth: RCV Allows for More Than 1 Vote per 
Person

This myth is based on a fundamental misunderstanding of RCV and how 
it works. Voters don’t get multiple votes. They only get a single vote that 
counts toward the results.

Votes are transferred during instant runoff tabulation; they are not 
counted more than once.

Think of it like voting in both a primary and general election – that 
process follows “one person, one vote” just like RCV does. 



Myth: RCV is not constitutional

The following cases upheld RCV against federal constitutional claims:

● Baber v. Dunlap, 376 F. Supp. 3d 125 (D.Me. 2018) (upholding RCV in Maine against 
claims it violated the Due Process and Equal Protection)

● Dudum v. Arntz, 640 F.3d 1098 (9th Cir. 2011) (upholding RCV in San Francisco against 
claims that RCV excludes some voters)

● McSweeney v. City of Cambridge, 665 N.E.2d 11 (Mass. 1996) (upholding RCV in 
Cambridge, Massachusetts against claims that it violated the Fourteenth Amendment)

● Minn. Voters Alliance v. City of Minneapolis, 766 N.W.2d 683 (Minn. 2009) (upholding 
RCV in Minneapolis against Equal Protection claims)

● Stephenson v. Ann Arbor Bd. of Comm’rs, No. 75-10166 AW (Mich. Cir. Ct. Cnt’y of 
Jackson 1975) (Michigan district level court upholding RCV in Ann Arbor, Michigan 
against Equal Protection claims)



Myth: RCV reduces turnout
● Turnout depends on many factors

○ Important of issues on the ballot
○ Popular candidates
○ Voter mobilization efforts
○ General vs. Primary election
○ Voting system (plurality vs RCV)

● Most studies find increased turnout with RCV 1, 2, 3, 4

● But opponents cite a study of SF mayoral elections 5
○ A popular candidate (Willie Brown) was on the ballot in pre-RCV 

elections
○ He was NOT on the ballot in post-RCV elections
○ It is no surprise that turnout went down in that situation

Sources
1. 17% increase in turnout: Does ranked choice Voting Increase voter turnout and mobilization? Dowling, Tolbert, Micatka, and 

Donovan. August 2024
2. 10% increase in turnout: Effect of Instant Run-off Voting on Participation and Civility. McGinn, E. July 2020
3. 10% increase: Voter Participation with Ranked Choice Voting in the United States. Kimball, D & Anthony, J. October 2016
4. Youth turnout increased: Ranked Choice Voting and Youth Voter Turnout: The Roles of Campaign Civility and Candidate Contact. 

Juelich, C & Coll, J. June 2021
5. Flawed Study: Ranked Choice Voting Likely means Lower Turnour, More Errors.  Likely Means Lower Turnout, More Errors, 

McDaniel 2016

https://www.sciencedirect.com/science/article/pii/S026137942400074X?via%3Dihub
http://eamonmcginn.com.s3-website-ap-southeast-2.amazonaws.com/papers/IRV_in_Minneapolis.pdf
http://www.umsl.edu/~kimballd/KimballRCV.pdf
https://www.cogitatiopress.com/politicsandgovernance/article/view/3914
https://www.cogitatiopress.com/politicsandgovernance/article/view/3914


What about the Oakland School Board error?

The same thing happened in a Plurality election in New Jersey in the same year (2022).

A voting system error in New Jersey could flip the outcome of a 
local school board race
Eric Bradner and Omar Jimenez, CNN
https://www.cnn.com/2023/01/18/politics/new-jersey-school-board-voting-
machine/index.ht

https://www.cnn.com/2023/01/18/politics/new-jersey-school-board-voting-machine/index.ht
https://www.cnn.com/2023/01/18/politics/new-jersey-school-board-voting-machine/index.ht


Voters Trust RCV

Jurisdiction % who support RCV Survey Year
Alaska 62% 2022

Virginia Republican 
Primary

56% 2022

New York City 77% 2021

Maine 61% 2018

Santa Fe, NM 94% 2018

Minneapolis 66% 2017

Utah Cities 62% 2021



History of RCV in Santa Clara County

● Nov 1998 - County voters passed a charter amendment allowing RCV, but voting equipment not available.

● Oct 2021 - Citizens’ Advisory Commission on Elections (CACE) recommended implementing RCV.

● Jan 2022 - FGOC receives and discusses CACE's recommendation.

● Apr 2022 - San Jose City Council rejected a charter review commission recommendation to place RCV on the ballot.

● Nov 2022 - FGOC receives report from RoV and County Counsel on RCV.

● Dec 2022 - FGOC discusses RCV again.

● Apr 2023 - Board of Supervisors discusses RCV and asks Administration and County Counsel to come back with options.

● Oct 2023 - AB1227 signed into law, allowing Santa Clara County to implement RCV

● Jan 2024 - CACE approves RCV settings recommendation.

● Mar 2024 - FGOC discusses RCV again.

● Aug? 2024 - BoS will consider the use of RCV


